
 

 

 
 
 
 
 
 
 

May 2019 Webinar at Work 
“Putting T2G webinars into practice” 

 
Webinar: “Mental Health Integration and Diabetes Management” 

Speakers: Brenda Reiss-Brennan, Ph.D., APRN (Intermountain Healthcare) and Mark 
Greenwood, M.D. (Intermountain Healthcare) 

Webinar Date: May 16, 2019 
 

Summary: Team-based Mental Health Integration (MHI) focuses on normalizing mental 
and behavioral health as routine medical care through unified, connected team 
interactions. MHI provides an evidence-based, team approach and tools for caring for 
patients and families with multiple chronic conditions. A standardized clinical and 
operational team that incorporates mental health as a complementary component of 
wellness and healing can increase clinical outcomes and lower costs. 
 
Essential Integrated Elements: 

1) Leadership & Culture - champions establishing a core value of accountable and 
cooperative relationships 

2) Clinical Workflow - engages patients and families on the team and matches their 
complexity and needs with the right level of support 

3) Information Systems – utilizes EMR, EDW, registries, dashboard, etc. to support 
team communication and outcome tracking 

4) Financing & Operations - projects, budgets, and sustains team FTE to measure the 
return on investment 

5) Community Resources – involves our community partners to help us engage our 
population in sustaining wellness 

 
 

 
 

Implementation Tips: 
Staff are able to properly address mental health concerns with adequate care team training, 
intuitive technology that facilitates team-based care, and consultative services available for 
both primary care providers and patients. Primary care clinics with “routinized” MHI and 
team-based care display: 

• Physicians who are engaged by embracing MHI development, normalizing mental 
health, and participating in NCQA accreditation 

https://amgaevents.webex.com/ec3300/eventcenter/recording/recordAction.do?theAction=poprecord&siteurl=amgaevents&entappname=url3300&internalRecordTicket=4832534b00000004152b02345d3e9cd918fa838a0c61a0c1872f5003c1af5be4524c7f55e13eb126&renewticket=0&isurlact=true&format=short&rnd=4308312750&RCID=eda274aad8e5ce22b7e616705a506815&rID=18805592&needFilter=false&recordID=18805592&apiname=lsr.php&AT=pb&actappname=ec3300&&SP=EC&entactname=%2FnbrRecordingURL.do&actname=%2Feventcenter%2Fframe%2Fg.do
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• Care coordination for chronic diseases with established, routine workflows and 
protocols 

• Knowledge of all team roles with consistent use of standard assessment and 
decision support tools 

• Communication through EMR 
• Patient engagement in care planning 
• Family and community outreach 

 
 
 
 

Team Discussion: 
 

1. Do we have a leadership and culture that supports mental health integration?    
 

 
 
 

 
 
2. How does our clinical workflow integrate mental health? What role do mental health 
providers play in our accountable diabetes care team? 

 
 
 
 

 
 
3. What information systems do we have in place to support mental health integration (e.g. 
EMR, EDW, registries, dashboard, etc.)? How can we better utilize these systems? 
 

 
 
 

 
 
4. How are our finance and operations structured to support mental health integration?  
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5. How do we leverage community resources to engage our population in managing mental 
health?  What other community partners can we engage? 

 
 
 
 

 
 
Additional Notes:  
 
 

 
 
 
 
 
 

 
 

Next Steps:  
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Additional Resources:  
 

• Mental Health Provider Directory List (American Diabetes Association)  

https://professional.diabetes.org/mhp_listing

